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750 customers worldwide
2.055 aircraft under exclusive contracts

2.392 engines under contract

500 jetliners under Total Technical Support TTS®

1.700 aircraft inspections per day

32 subsidiaries and affiliates worldwide

60 line maintenance stations with Lufthansa Technik staff worldwide
6.3 billion Euros in revenue*

26.000 employees worldwide*

*Lufthansa Technik AG and all companies of Lufthansa Technik Group in 2010.
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Product Divisions of the Lufthansa Technik Group to
enhance the solutions for our customers
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Aircraft Base J Landing Gear § VIP &

Maintenance Services Executive Jet
Solutions

Aircraft
Maintenance Component Services
Services Services

Six Product Divisions will offer:
competent service and support
around the clock and around the world
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Business-to-Business Communication
Enabling joint Processes

Supplier/Customer Lufthansa Technik
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Business-to-Business Communication
Supplier and Customer side Solutions
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Aviation Supply Chain Solutions
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Other MRO market
places
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lufthansa-technik.com
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MRO market places
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http://www.spec2000.com/index.html
https://www.aeroxchange.com/home.jsp
http://lww.manage-m.lht.ham.dlh.de/managem/page/websuite/portal/_nfpb/true/_pageLabel/managem_page_home

Leveraging EDI for Customer Communication
Case Study: LHT B2B Interfaces for Customers

Iterative approach for implementing EDI Interfaces for Customers
starting in ~2003

Since then a series of systems for various
business processes have been connected

Currently about 25+ airline customers
use EDI interfaces with LHT
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Sample Use Scenario
Parts Purchasing

Customer LHT

Purchase Order

Order Acknowledgement

Order Change/Cancellation

Order Status

Shipment Notice

Part Certificate, Teardown Report, add’l documentation

Receipt Confirmation
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Sample Use Scenario
Component Pool Services (TCS®)

Customer

Pool Exchange Order
Order Acknowledgement
Order Change/Cancellation
Order Status and Shipment Notice
Part Certificate, Teardown Report, add’l documentation
Receipt Confirmation

LRU Installation/Removal Information

Customer Shipment Notice
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Sample Use Scenario
Component Repair Services (TCM®)

Customer LHT

Repair Order

—

Order Status

—

Shipment Notice

Part Certificate, Teardown Report, add’l documentation 3

L

Receipt Confirmation

—
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Solutions for Customers based on
ATA SPEC2000 Standards

Chapter 3 — Order Administration
- Purchase Order Placement & Acknowledgement
- Order Status and Shipment Advisory

Chapter 7 — Repair Administration
- Request for Quotation
- Repair Order Placement
- Order Status and Shipment Advisory
- Teardown Report

Chapter 16 — Part Certification Data
- Release-to-Service Certificate (informational only)

Chapter 11 — Reliability Data Exchange
- Aircraft Status Change Data
- Aircraft Hours and Landing
- LRU Removal Record

SPEC

Additional SPEC2000 formats in use for
purchasing and reliability reporting


http://www.spec2000.com/index.html

Technical Challenges
Crossing technological Borders

Customer
IT Systems

Variations in
vendors,
technological basis,
local infrastructures
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Lufthansa Technik
IT Systems

System landscape
based on SAP ERP,
manage/m and special
purpose applications

SPEC 2000
SITA

Type B

XML Internet
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Key success factors for implementation

Joint commitment of all parties involved

Alignment to existing processes : :

Readiness for organisational change ﬁ‘é \
,)

&

Integration with back-end systems

Flexible technical plattform

Availability and fit of standards



Summary

Airlines and MROs required to streamline processes and data exchange
Technical standards and capabilities available for EDI

SPEC2000 process model and message standards as a blue print for
implementation

Buy-in of business side is key success factor for implementation

Value of EDI is clearly driven by integration with back-end processes
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Looking forward to further fruitful discussions

Sven A. Heitsch

Lufthansa Technik AG

Information Management HAM TI-CSI
Weg beim Jager 193

22335 Hamburg, Germany

Phone: +49-40-5070-4178
sven-andreas.heitsch@lht.dlh.de
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