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Our Challenges

×How can airlines optimize their flight operations 

manuals creation, management and publishing 

within a mixed fleet environment?

×Are there any differences between the needs of 

major and regional airlines? What are the 

improvement drivers and metrics for this process? 

×This presentation will discuss how two airlines 

addressed these questions, and will also explore the 

industryôs progress in standardizing electronic flight 

operations data through ATA Spec 2300
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Agenda

How can airlines optimize their flight 
operations manuals creation, management and 
publishing within a mixed fleet environment? 

Are there differences between the needs of 
major and regional airlines?

What are the improvement drivers and metrics 
for this process?  

ATA Spec 2300
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How can airlines optimize their flight operations manuals creation, 

management and publishing within a mixed fleet environment?

Pilots
Regulatory 
authorities

You have a mixed fleet : You are like 
most other airlines!
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How can airlines optimize their flight operations manuals creation, 

management and publishing within a mixed fleet environment?

FOIG until recently did not offer more than a limited  standard for A/C system 
numbering, Phase of Flight Specificationand XML as core technology :  
so ATA messages about standards are not strong enough.

Thus you must sell your project not only to your pilots and authors but also justify 
this investment to your management :

ü Standard structure of manuals increases user acceptance of information
ü Standard location of information between fleets for users transitioning between 

aircraft types
ü Mental Model of information is enhanced in company procedures and policies
ü EFB project in addition to web portal and PDF 
ü A/C specific manuals on-board
ü Reinforce information completeness and consistency
ü Quicker revision cycle and safer distribution 
ü Better multilanguage management
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How can airlines optimize their flight operations manuals creation, 

management and publishing within a mixed fleet environment?
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What do have to do ? Where does it hurt ?


